ABAG CALFED TASK FORCE AND BAY AREA WATER FORUM
Draft Budget Plan by Task as of 6/1/05

Current FY 04-05 Rnrget—-§273.261

Expenses

Task

Program management
Planning

Technical assistance
Government relations
Facilitation

Outreach and education

Total

Funding Sources
Grant-DWR

Description of Tasks

Program management

Planning

Technical assistance
Government relations
Facilitation

Outreach and education

Assunptions in Budget

Number of TF/Forum meetings
Number of committee meetings
Number of preparatory meetings
Number of other meetings
Number of ABAG staff (FTE)

% of
Total  Total Budget Personnel Direct Costs Consultants Overhead
32% 85,662 56,089 4,450 25,122
19% 52,040 35,056 1,283 15,702
8% 20,303 14,022 6,281
8% 21,053 14,022 750 6,281
19% 51,000 51,000
15% 40,204 21,033 9,750 9,421
100% ____27026] 140223 16232 51,900 52,806

Meeting planning and preparation, communication with members, state staff and consultants,
recruit new members and fill ies, communicate with ABAG Executive Board and committees,
supervise administrative assistant, dinate work of other ABAG staff.

Development of elements of the IRWMP, coordination with state staff and stakeholders,
assist with funding applications for planning work, presentations to committees, evaluation of plans and data.

Respond to local government inquiries about IRWMP and the work of the Task Force/Water Forum.
Meet with a range of agencies khmd to IRWMP and the Task Force/Water Forum.
Facilitate meetings of the Task Force/Water Forum.

Prepare and disseminate literature to members of the Task Force/Water Forum and the general public.
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ABAG CALFED TASK FORCE AND BAY AREA WATER FORUM
Draft Budget Plan by Task as of 6/1/05
Prepared for Voluntary Contribution Solicitation

EY.05-06 Scemarie | Bagrer-$152.400

Expere . % of

Task .-~ Total  Total Budget Persensel  Direct Casts  Cousshants Overhend

Program coordination 40% 99,828 66,182 4,000 29,643

Planning 1% 44321 29,782 1.200 12,339

Technical assistance L Y 23,956 16,546 7412

Govemment relations 10% 24,706 16546 750 740

Facilitation ™ 16,769 11,582 S.187

Outreach and education 17% 42,822 24,8183 6,888 11,116

Tota) Expenses e TS T T N7 S S Y]

Voluntary contributions 100,000

Foundatioas 50,000

Corporations 25,000

Government grams 75,000

Event underwriting 2,400

Total Fending 232900

Descrintion of Tasky

Program coordination Mecting pianning and = ication with b regional/local staff and ‘
recruit new bers and £il} ! icate with ABAG E ive Board and i
Supervise administrati i rdinate work of other staff

Planning Dwdmm&dnmofmlkm.mmmmwm
assist with funding spplications for lamning work, joas lo i ) of plans and dats.

Technical assistance Rspondloloalmnmmmmiﬁq‘iﬁuﬁulmWMPndlbewtoflhTuchwul'm

Government relations Mam-m‘aorlpdnm:dbmwurd&?ﬂ?mu?m

Facilitation Facilitate meetings of the Task Force/'Water Foram and engage in » consensus process.
Note: does not include Stase-fanded ﬁn‘liuﬁau,x

. R

Outreach and cducation Prepare and di inste information and h ials 10 b oflbcTukFquaFm-thpblk

Patcpste in o o olhar -
il

Voluntary contribations = 40% iotsl Anding

Number of TF/Forum meetings ]

Number of committee meetings 113

Number of preparstory meetings “

Number of other mectings 2

Number of suff (FTE)

23

Participation in IRWMP in additioa to program administration
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ABAG CALFED TASK FORCE AND BAY AREA WATER FORUM
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X 05-06 Scemprio I} Budeet=5$201,200
Expenses % of
Task Tota)  Tetal Badget Perscanedl  Direct Cests  Consalitants Overbend
Program coordinstion 4% 82,868 54484 3.980 24,404
Planning 13% 35.500 4518 10,982
Technical assistance 10% 19,722 13,621 6,101
Goverument relations 10% 19,722 13,621 6,101
Facilitation ™ 13,808 9,538 427N
Outreach and education 15% 29,583 20432 9,151
Total 100% 201,200 136211 3380 ) $1.909
Voluntary contributions 60,000
Foundations 40,000
Corporations 2,000
Governmen grants 60,000
Event underwriting — 1200
Totsl Funding —1020
Description of Tasks
Program coordination Mecting planning and preparstion, comsanication with memb spronallocal sall and
recruit new members sod Sl vacancies, communicste with ABAG Executive Board and
supesvise administrati i dinste work of other staff.
Planoing Developmant of elements of the IRWMP, coordination with state staff and stakehoiders,
assist with funding applications for planning work, p ions 10 i heation of plans and dms.
Technical assistance Respond 10 local government staff and otber stakebolder inquiries sboat IRWMP sad the work of the Task Forco/Water Forum.
Governmant relations Mext with & range of agencies relsted 10 IRWMP and the Task Force'Water Forem.
Fadlitation Facilitme meetings of the Task Puwwmrmdémahnmm
Note does not include State-fmded facilitstion. -
Outreach and education Prepare and disseminste information and outreach materials 10 manbers of the Task Forco'Water Forum aad the general public.
toipate In spesking and other -
Voluntary contributions =40% toid Anding
Number of TF/Forem mectings 4
Number of committes meetings ]
Number of preparsiory mectings [}
Namber of other meatings .

Nmober of suff (FTE)
Paricipation in IRWMP in additi




